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L4 September 1357

MEMOZANOUM FUR:  Deputy Director/intelligence
SUSJECTT: Handbook Frogram:

REFERENCE: Joint Mermorandum. to 30/ from
A0/C1 and AD/RBI, sarre subject,
dated 14 Augast (437

i+ 1 have re-exariined the questicn of transferring the Ul Handbook
program to Ol for developmoent nnder KIS auspices in accordance with
understinding resched at 2 meeting on ;7 Sugust (%57 with you and e,
Sheldoa.

2. The result of this re-exarination is saclosed 28 2 prototype
NIZ Annual 1o Chapter | on Yugoslavia, which is based on the data
appearing in the UCl Handbook of Jeceriber 19%6, The sssential
features of this snnual are:

a} 1t will provide interin: curreacy for Chapter | and,
in cornbination with that ~hapter, should reasonasly n.eet
the aeeds of all regular users of the present i Handbook,

b} ¥ hile it uses Chapter | format for correlatiag purposes,
its arrangenient provides for valuable Handhook data not now
carried in Thapter | because of their variable nature, such as
selected capsule biographies, which will extead the usefulness
of the Aanual,

&} Prevision is made io & pochet in the Mgk coveref
Chagter | 1o hold the Latest ieens of the velated Answnt, thus
mechanisally Lyiag thase iwe publisetiens teguther for
¢onveulent reference and to ensure that they are used in
cmnhination,
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-3 I;,il ;haLd to issue Nipg Aunusis op all publisaed iZ Chapters i
an a; ywn;ly basis pnd o include in ther: sigeificant aam mme
aggrmmtxma &nﬁ data whish develeped singe the Chkpters [/wepe produced.
This would not only extend the life of “hapters § uselulness Wbicre
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3. 1t is planned to issue NI§ Annuals on all published NI5 Chapters |
on a yearly basis and to include in them significant new intelligence
appreciations and data which developed since the Chapters | were produced.
This would not caly extend the useful life of hapters 1 belore maintenznce
was necessary, butl the plan would also permii a more gradual transition
of the Mandbook prograr iato the Nii, Thus, during the fivst year, Ni3
Annuals would be issued on the 24 hapters I that are presently published
and, during the succeeding years, ox an average increment of .0 new
Chapters I, until all Handbooks were phased into the NI5 program.

4. The siruple format of the proposed N13 Anmuals resultiag
froio the fact that they supplernent rather than duplicate Chapters 1,
will reduce printing costs and personnel reguirenents over those
contervplated in the reference mernorandars, 1 consider s staff of
three people in grades 9, 1., and i3 will meet the initial requirement
of thie Uifice.
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